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AE/AE 2006 2007 2008 2009 2010 AEE R RIEY:
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MEES
2 aA - - - 10,890 16,778 1,407 2,838
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Global Purchasing and Supply Chain

up Vice President

chasing and Supply C |
Bo Andersson ‘Supply Chain | Logistics
Bill Kala* Tom McMillen
[ | o] =
Powertrain North America Europe | @ LARM Asia Pacific
Paris Paviou Bo Andersson Eric Alstrom John Saldanha Jim Bovenzi

~Global PT “Full Size Tk [ *Global ~Global ~Global Small
Programs ~Global RWD Compact Car Supplier Car
*Global Sourcing Luxury *Global Mid Size Council *Global
Car *Global Mid/ g Compact
- -CEE 5FO I Small Trk I Crossover

—
PT Ce 1 Ray
e
:
Akl

ot = e
o --_ —— o
Car
Eleg VehickelPT China SFO _

™ aw M}
hil Puri |}
- —
s B oma st
Chassis pia .
Susanna Webber

8 *GPSC Process

truct & Closures
Rl Huenerteld *Vendor Tooling
MBE/Indirect E
- Women's Comm
Ady Purchasing ~Diversity Council
Murat Aksel
Global 5@ & Dev 1804/ 1810
Dale KAII!EFI
Mat Cost Red/PPM
Dan Larabell

+

o
ar

GMeQ| Z27t¥ 23 Global Sourcing & 2t

Global Purchasing Organization

Germany

- Seat Structures

Sweden
- Conv. Tops

- Clutches

- Valvetrain
- Glass

- Pwt Cooling
- Turbo 5C

Canada

- Labels Belgium
United States - Stampings - Wheels X

- (75 Remaining CTS}X ain X % Poland

- Rubber Sealing - Accessory Drive Comp

- Fasteners

Mexico Romania

- Seat Belts

- HVAC

- Control Heads
- Compressors
- Cranktrain

- Speakers & Amps Brazil
- Antennas

) - Conveyors
- Hoses and Lines

119 Creativity Teams

India X

- Tools & Cables

- Locksets & Latches
- Lighting

- Halfshafts

- Conn Rods/Pistons
-VID

- Eng Magt. Syst

Russia

Korea

- Regulators

China

- Electrical SMT Leadership
- Electronic Modules

- Batteries

- Switches and Horns

- Battery Cables

- Iron Castings

- SM/Med Iron Castings

- Emblems/Decals

- CCC Interior Door Handles
- CCC Interior Sun visors

- CCC Interior Grab Handles
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GM 2%%e| s2&A Bt 7 55

(2007~2010)

2007 2008 2009 2010 719 AT
Asia Co, Ltd. Asia Co, Ltd. Asia Co., Ltd.
CHANGWON

Central Corporation

Central Corporation

Daedong System Co., LTD.

Daedong System

Daewon Kang Up

Daewon Kang Up

Daewon Kang Up

DAEWOO IS CORPORATION

Dongwon-Tech Co., Ltd.

DONGHWA AND CO., LTD

DONGHWA AND CO., LTD

Ehwa Diamond Industrial

= o O
E-WON SOLUTECH E-Won Solutech E-WON SOLUTECH Azl oM EE ME
HANWHA TECHM CO., LTD. | Hanwha TechM Co,, Ltd SHIA
IS Tech NEAE MM FE
KM&I Co., Ltd KM&I Co., Ltd ANEXR  AE
Jaeyoung Solutec Co., LTD Jaeyoung Solutec Co., LTD HMPYOlE Y ZE,
Kafus Kafus Kafus COAVIS (7t Kafus) dEEHIL RE
KOREA EXPRESS g2 QE
Kwang Jin Sang Gong Kwang Jin Sang Gong Kwang Jin Sang Gong Kwang Jin Sang Gong £ FE
Mando Corporation Mando Corporation Mando Corporation
LG Chem Ltd 21X HiE2 =
Posco Posco Posco
INFAC SR AOEE 22
Pyeong Hwa Automotive Pyeong Hwa Automotive Pyeong-Hwa Automotive Pyeong Hwa Automotive £of, 24,
S&T Daewoo S&T Daewoo
SKF Sealing Solutions Korea QUM HIZ
SL Corporation SL Corporation SL Corporation SL Corporation BHI O ARAFH
Sungwoo Hitech Co., Itd Sungwoo Hitech Co., Itd Sungwoo Hitech Co., Itd
Wooshin Systems Wooshin Systems Co., Ltd Wooshin Systems Co., Ltd Wooshin Systems Co., Ltd 2tQl  EH| AMAE
YEONG HWA METAL YEONG HWA METAL YEONG HWA METAL ARl Alzig 2Z2,
YOUNGSHIN PRECISION YOUNGSHIN PRECISION
UMW DONGSHIN MOTECH XM BHEZZ2 MAL
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MEMORANDUM OF UNDERSTANDING
RE: GLOBAL MANUFACTURING SYSTEM (GMS)
OSHAWA WIDE
enlered inlo .

this 1=t day of March. 2006

General Motors of Canada Ltd.
Oshawa. Ontario
Heremnalter referred to as the “Comgpany”

BETWEEN:

Mational Automobile, Aerospace, Transporation and
General Workers Union of Canada (CAW Canatia)
Local No. 222. Oshawa, Ontaria

Hereinafter referred to as the “Union”

WITNESSETH:

GMCL Management and the Shop Committee of CAW Local 222 recognize that today's business
enargnment is lighly competitive and rapicly changing. Wae also recognize thal & profitable
business condition and pob sacufily aré the number one concems for both parties

It Is also ungdersiood thal acceptance of the Global Manufacturing System (GMS) is a precondition
for all future product allocation decisions. Accordingly, the parties have reviewed the reguirements
entailed in GMS and hereby affirm their understanding and commitment to suppor these
requirements. The parties also recognize that the full implementation of GMS will require changes to
the established cultura and work environment al our faciities.

As & resull of the magnitude of change required to achieve full GMS implementation. the parties will
work cooperalively to facilitate the underslanding, acceptance. and implemantation of GMS
principles. Bdol areas lor full GMS implermnentation sl be established in each of the Car and Truck
assembly faciiives, with the joint goal of underslanding how best lo expand the application of GMS
principles across all Oshawa facilities.

In the Car Plant, the GMS pilat area will be established as soon as practical following nolfication of
the acceptance of the Oshawa business case for production of the Camara and the accompanying
investment in the flexible manulactunng process.

In the Truck Plant, the GMS pilot area will be established in early 2007, so as not to deiract from the
cument focus on the GMT900 new product launch. The goal in all plants will be 1o have GMS fully
implementad by the end of 2008.

IN WITNESS WHEREOF. the parties have caused their names 1o be subscriba¢ by their duly
authorized officers and representatives
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